THIRD-PARTY EVALUATION OF MALAVIYA MISSION TRAINING
PROGRAMME (MMTTP)

Executive Summary

The Malaviya Mission Teacher Training Programme (MMTTP), relaunched in September
2023, restructures prior faculty development initiatives into a unified network of 151 Malaviya
Mission Centres (MMCs) to align with National Education Policy (NEP) 2020. With a 3361.59
crore outlay for 2023-26, it targets over 15 lakh faculty across India's higher education
institutions (HEIs), emphasising holistic development, IKS, digital pedagogy, leadership, and
emerging areas like Al and cyber security. This Indian Institute of Public Administration (IIPA)
evaluation assesses design, implementation, outreach, and effectiveness using mixed methods

from 89 centres (59% sample), secondary records, a national conference, and field visits.

Programme Design and Components

MMTTP features 14 sub-components, including NEP Orientation (111,192 trained), Faculty
Induction (17,081), Refresher Courses (42,471), Short-Term Programmes (25,242), and
specialised modules on Al, cyber security, mental health, and STEM. Delivered via
online/offline/hybrid modes through a digital portal, it promotes lifelong learning, equity, and
Viksit Bharat 2047. Over 2.01 lakh faculty trained by early 2026, with strong gender inclusivity

(e.g., rising women's participation).
Methodology

A mixed-methods approach covered quantitative metrics (reach, finances, KPIs) and
qualitative insights (stakeholder experiences, challenges). Stratified sampling across North,
South, East (including North-East), West, and Central regions involved 89/151 MMCs,
questionnaires, a 3-day National Conference, and MoE/UGC meetings. Triangulation validated

findings on institutional mechanisms, financial efficiency, and NEP alignment.
Financial Performance

Budget execution evolved rapidly: FY 2023-24 utilisation at 24% (%5.45 crore spent of 322.5
crore released); FY 2024-25 surged to 77% (40 crore of I51.8 crore); FY 2025-26 reached
87% (%46.8 crore of ¥53.8 crore). Strategic fund concentration in high-performers drove

efficiency gains (634% expenditure growth in Years 1-2), with declining unutilised balances.



Strengths include geographic equity and merit-based allocation; challenges persist in initial

delays and low-fund centres.
Key Outcomes and Impacts

The Malaviya Mission Teacher Training Programme (MMTTP) evaluation, based on responses
from 89 of 151 centres, reveals a highly effective faculty development initiative aligned with
NEP 2020. Key strengths include exceptional training quality (over 90% high ratings for
objective clarity, ICT integration, innovative pedagogies like blended learning and flipped
classrooms, and expert resource persons), deep embedding of Indian Knowledge Systems
(IKS) such as Vedic mathematics and Ayurveda, and strong institutional support (88%
adequacy in infrastructure). High KPIs for governance and training quality significantly predict
outcomes with tangible impacts like 81% improved pedagogical efficiency, 74% ICT adoption,
and institutional reforms including NEP cells and better accreditations; participation also
increased, with women's share rising to 48.4% and robust regional growth. Challenges persist
in delayed fund disbursements, administrative hurdles, no-show rates due to free registration,
and sustainability post-funding. Participant feedback shows statistically significant pre-post
gains in NEP knowledge, ICT skills, IKS inclination, and innovative pedagogy. Policy
recommendations urge streamlined finances, nominal fees, MMTTC rationalization, and

institutionalization for a self-sustaining ecosystem.
Challenges

o Financial/Administrative: Delayed disbursements, PFMS issues, TADA shortfalls (top

concern).
o Participation: Moonlighting, dropouts (online), uneven nominations/NOCs.
e Delivery: Online engagement gaps; infrastructure variations.
o Sustainability: Post-funding plans lacking; overlaps/duplication.
Recommendations
1. Link to Careers: Align courses with progression via credits and self-paced modules.

2. Consolidate: Merge overlaps (e.g., NEP into STPs); discontinue low-uptake (e.g.,
Academic Leadership).



3. Delivery: Mandate online/offline criteria; central LMS; prioritise residential for

FIP/experiential.
4. Outcomes Focus: Shift to impact metrics; smaller online cohorts; 3-6-month feedback.
5. Financial: Revised norms, region-sensitive funding; quarterly releases.
6. Collaboration: Centres of Excellence, industry/global ties; half-yearly calendar.

7. Innovation: Credit Bank, certifications; infrastructure/staff support.

Conclusion

MMTTP excels in scale, NEP/IKS integration, and pedagogical impact, transforming 2+ lakh
faculty into innovative leaders amid rising efficiency (24% to 87% utilisation). Addressing
financial delays, participation gaps, and sustainability will elevate it to a self-reliant National

Teaching Excellence Framework, advancing SDG 4 and Viksit Bharat.



