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Mission Karmayogi

« Six Pillars of Msn Karmayogi

— Competency Framework

* Rule based to Role based HR Management
 Right person for right Job
 Life long learning




Mission Karmayogi

* A new competency framework for civil services; designed and
divided in four sections: (1) Ethos, (i) Ethics, (iii) Equity and
(iv) Efficiency

Competency Framework for the Indian Civil Service
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Principles of Karmayogi

* Mission Karmayogi aims to prepare the Indian
Civil Servant for the future by making him more:

— Creative & Constructive

— Imaginative & Innovative

— Proactive, Professional & Progressive
— Energetic & Enabling

— Transparent & Technology-enabled



Mission Karmayogi - Ethos

 Ethos has been further subdivided into :
(a) People First
(b) Strategic Thinking
(c) Organizational Awareness
(d) Commitment to the Organization
(e) Leading Others



A8th APPPA — Strategic Thinking
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. STRATEGIC THINKING -

Y | P et
_— (PERSPECTIVE : GOVERNANCE) 4~

i “Instead of teaching our children, ‘What to think’, we should teach them,
‘How to think” ”

~ H’ble Prime Minister Narendra Modi

(During his speech describing the vision of the National
educational policy 2020)



STRATEGIC THINKING

Undeaerstands what is required in their role and how this contributes to Departmental
priorities

Considers haw their job impacts colleagues in own and othear Departrmeants

Takes an active interest in expanding knowledge of areas related to their role

Heaps up-to-date with a broad set of Esues relating to the work of the Dapartrment
Deaveslops an undaerstanding of bow their arsa’s straleqgy confribubas o Departrmeandal
pricrities

Ensuras thair area’team aclivities. are aligned o Deapartmmantal priorities

Gathers additional information from relevant sources nside amd outside  thesir
D partrmseant

Focussas on thae overall intant of what ona is rying to achisve, ot just the Esk

Idantifies bottleneck in existing systames and sugoests steps o ovencomsa tham

Is alart b amarging trends, opportunities and risks in the anvironmeant which might impact
or bamnafit the Departament

Ensuras that relavant issues ralating o their paolicy area are affectively fed into big picturna
conskdarations

Actively seaks out knowladge and shares axparances o develop understanding of ona’s
araa of responsibility

Seaks o understand how the sarvices, and strategies in the area waork together to creata
value for the public

Anticipates the long-term impact of national and intermational devaelopmeants in one's ansa,
including aconormic, political, environmental, social, and technologicsal

ldantifies implicatiors of Departrmental and political priorities in one's area o ansure
aligriment

Creates joint strategies that hawve pasitive impact and add value for stakeholders, citizens,
and communities

Useas appropriate forms of technology during evaluations andfor implemeaniation o achieve

sirategic goals

Shapes the Departrment's purpose in delivering Civil Service priorities for the public and
EConormic oo

Levarages tachnology in programme design

Shapes plans which healp put into practice and support the Depariments long-ferrm
directicon, includirng thosae sharad with others departmeants




STRATEGIC THINKING

PURPOSE

OUTCOME

THE GOLDEN CIRCLE MODEL : LEADERSHIP COMMUNICATION
(SIMON SINEK)



STRATEGIC THINKING

N\

What

Where are we

What is ~

Where do we want
to be

How to reach there

— Way of approaching the fundamental drivers of governance
— Challenging conventional thinking
How
— Discussions with stakeholders
— Executors - a key part of this
— Awareness of
 What has not yet taken shape — time domain
* Over the horizon — in space domain
— Mindset - how could we improve
Why



INDIAN STRATEGIC THINKING

w&lﬁ (Aanvikshiki)

— Science of strategic thinking. a method of philosophical thinking leading to
strategic thinking.

— Combination of two words — anu and ikshiki
— Anu means ‘atom’, the smallest part of anything

— lkshiki means ‘a person who wants to know’, an inquirer, a thinker, a
researcher, an examiner or a logician.

— Therefore, aanvikshiki is the process of enquiring and right thinking, or the
science of thinking.

Kautilya’s Arthashastra

— The prathama prakarna (first section), named ‘Vidyasamuddesha’
(enumeration of the sciences), starts with the chapter ‘Aanvikshiki
Sthapana’ (establishing the necessity of thinking).

Chanakya wanted his students to be leaders and the first quality of leadership
is to think correctly and clearly. From such clarity comes good decision-
making capacity. And sound decisions have an impact on everyone



PRACTICE OF 3{T-dif&raht

* Consider three things
— Good and evil (according to Vedic tradition—A14)

— Material gain or loss (according to economics—

IR

— Good policy and bad.polci\crx(according to the
science of politics—aS-lld)

* Includes the consideration of the relative strength
and weakness of the three sciences mentioned (ATY,

grdi and 3.3:111%[).



CHANAKYA'’S FIVE POINT

Excellence of persons and
NEIGHELS

Suitable place and time

Provision for failure —
contingency planning

Accomplishment of work

FRAMEWORK

Plannin
g

e Purpose

e Will it be useful

e Aim

e Objectives

* Do we have the
means for starting
work

e Will it lead to
successful
completion? Begin
with the end in the
mind.

¢ First, we start the
work

e Then the work
overtakes us

e Finally, it becomes a
burden

* Before you begin -
create a roadmap
for the journey.

* Seek expert advice



CONCLUSION



Ethos: Ancient Indian Teaching
 Atmano Mokshartham, Jagat hitaya cha

* Archet dana manabhyam
e Paraspar Devo Bhava
* Yadishi bhavana yasya siddhi bhavati tadrishi

e Parasparam bhavayantah shreyah param
bhavapsyathah

* Atmana Vindyate Viryam
* Yogah karmashu Kaushalam, Samatvam yoga uchyate

* Yad acharati shreshthah tad anusarati janah, sa yat
pramanam karute lokastat anuvartate



Transformed Civil Services

Produce results ! 4 Produce performers

Orgamze men, matertals, machines and | Mobilize men and sound out other

MOney | > | readiness

Plan, set goals, prepare schedules, | Obtamn agreement and commitment on

checkhsts | > means and ends

Motwvate, prase, reprimand, pumsh, push | Inspire, empower, celebrate  success,

people | > mourn failure, draw people

Check, control, report at the command post | Set  personal examples: be visible,
| > | accessible and always on the move

Coordinate, requisition, convene meetings | Facilitate, show ways to  overcome
| > | obstacles, take part in informal gatherings

Instruct, 1ssue notices, order, demand | Make quertes, sound out ideas, encourage

compliance | > | suggestions

Manage others: [-centered
| >

Manage vourself. Other centered, not
ego1stic










