
 

Group -1 (A.V.2) 

• Air Cmde NK Singh 

• Brig Puneet Kapoor 

• Air Cmde Satish Nawathe 

• Air Cmde Deepak Vats 

• Brig Rohit Mehrotra 

• Cmde Gautam Bedi 

• Shri Prashant Agarwal 

Mission Karmayogi - Ethos 



Mission Karmayogi  

कर्मयोगी अभियान  

 



• Six  Pillars of Msn Karmayogi 

 

–  Competency Framework 

 

• Rule based to Role based HR Management 

• Right person for right Job 

• Life long learning 

 

Mission Karmayogi 



Mission Karmayogi 

• A new competency framework for civil services; designed and 

divided in four sections: (i) Ethos, (ii) Ethics, (iii) Equity and 

(iv) Efficiency  



Principles of Karmayogi 

• Mission Karmayogi aims to prepare the Indian 

Civil Servant for the future by making him more: 

 

– Creative & Constructive 

– Imaginative & Innovative 

– Proactive, Professional & Progressive  

– Energetic &  Enabling 

– Transparent & Technology-enabled 

 



Mission Karmayogi - Ethos 

• Ethos has been further subdivided into :  

  (a) People First 

  (b) Strategic Thinking 

  (c) Organizational Awareness 

  (d) Commitment to the Organization 

  (e) Leading Others 



 

48th APPPA - Organisational 

Commitment 



 

ORGANISATIONAL COMMITMENT 

 
Organisational commitment is defined as the 
relative strength of an individual’s identification 
with & involvement in a particular organisation. 

 

-Aligns behaviours and interests with the needs 
and goals of the organisation. 

 

There are three types of commitment:  

 

 Affective  

 Continuance  

 Normative  

 



TYPES OF  
ORGANISATIONAL COMMITMENT 

• Affective Commitment – a desire to remain a member 

of the organisation due to an emotional attachment to 

and involvement with the organisation. 

– You stay because you want to. 

– Characterised by strong belief in/ acceptance of org 

goal and values. 

– Willingness to exert effort on behalf of organisation. 

  

• Research shows that people with affective commitment 

engage in more interpersonal and organisational 

citizenship behaviours such as helping, sportsmanship 

and boosterism 



TYPES OF  
ORGANISATIONAL COMMITMENT 

• Continuance Commitment – a desire on part of 

an employee to remain a member of the 

organisation because of an awareness of the 

cost of leaving. 

– You stay because you need to 

  

• Continuance commitment is increased by the 

investment an employee has in an organisation 

as well as lack of employment alternatives. 



TYPES OF  
ORGANISATIONAL COMMITMENT 

• Normative Commitment – a desire on part of 
an employee to remain a member of the 
organisation because of a feeling of obligation. 

– You stay because you ought to 

  

• Two ways to build a sense of obligation-based 
commitment among employees: 

 Create a feeling that employee is in 
organisation’s debt. 

 Become a charitable organisation. 



ANTECEDENTS OF ORGANISATIONAL 
COMMITMENT 

 
  Organisational mechanisms 

 Socialization 

 Logos, insignias, programs for family members 

 Newsletters 

 Reward systems 

  Individual characterstics 

  Age 

  Job level 

  Stress 

 



ANTECEDENTS OF ORGANISATIONAL 
COMMITMENT 

 
 Social factors 

 Coworker relationships 

 Participation and social interaction 

 Role variables 

 Supervisory relationships 

 



LEVELS OF COMMITMENT 

 



CONCLUSION 

15 



Ethos: Ancient Indian Teaching 
• Atmano Mokshartham, Jagat hitaya cha  

• Archet dana manabhyam 

• Paraspar Devo Bhava 

• Yadishi bhavana yasya siddhi bhavati tadrishi 

• Parasparam bhavayantah shreyah param 
bhavapsyathah 

• Atmana Vindyate Viryam  

• Yogah karmashu Kaushalam, Samatvam yoga uchyate 

• Yad acharati shreshthah tad anusarati janah, sa yat 
pramanam karute lokastat anuvartate 

 



Transformed Civil Services 

 




