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MODULE
	� Understanding Self: MBTI

	� Interpersonal relations: FIRO-B

	� Perception

	� Emotional Intelligence

	� Transaction Analysis (TA)

	� Interpersonal Communication

	� Leadership Effectiveness

	� Change Management

	� Conflict handling modes

	� Stress Management

	� Performance Management

	� �Assessment Centres, 360 degree 
approach & HR Score card
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