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COMPLIANCE MANAGEMENT (AUDIT) 

 



CAPITAL PROCUREMENT: NUANCES 

Agencies Involved   Directorates in Army HQ (Line, WE, MO, MISO, 
Ordnance, EME), DGQA, DGS&D, DRDO, Dte of Standardisation, MoD 
(TM-LS), MoD (Fin), MoD (AM-LS), MoF, Vendors 
 
DPP, DPB, DAC 
 
Budgetary Support, Scaling, Deficiency 
 
Vendor support 
 
Qualitative Requirements (GSQR/ JSQR) 
 
AON, RFI, RFP, Trials, Technical/ General Staff Evaluation, CNC, PNC 



ROLE: VARIOUS AGENCIES 

Line Directorate “I am the creator. I have the 
right on the progeny” 
MISO  “I am the Repository. Need the Nos?” 
MO Directorate  “I am the Brahmin. Will not 
give you the consent”  
Ordnance Directorate  “Let all procurement 
be through Revenue route”  
EME Directorate  “Hey … listen to me. Look 
beyond warranty. I have to maintain”  



ROLE: VARIOUS AGENCIES 

MoD (TM-LS)  “Naa Ghar Kaa naa Ghaat 
Kaa” 
MoD (Fin)  “I am more powerful than 
DoD” 
MoD (AM-LS)  “The Buck Stops at me” 
MoF  “Dare you go beyond your CFA 
powers” 
Vendors “We will deliver, but……..”  
WE Directorate  “Meri Sardardi Hai…. 
Karoongaa, Mai He Karoonga”  



AUDIT 

    Provisions of the applicable laws, rules and 

regulations  need to complied with 
 

       Facilitates in 
 

   Accountability 

   Good governance  

   Transparency  
 

 Audit Facilitates same 
 
 



Definition :  Compliance Audit 

  “an assessment as to whether the 

provisions of the Constitution of India, 

applicable laws, rules and regulations made 

there under and various orders and 

instructions issued by the competent 

authority are being complied with” 



COMPLIANCE AUDIT  

   To examine if  the rules, regulations, orders and instructions :- 
 
 

      Intra vires the provisions of the Constitution of India and the laws 

(legality) 

 

      Sufficiently comprehensive and ensure effective control over 

government  receipts, expenditure, assets and liabilities with sufficient 

safeguards against loss due to waste, misuse, mismanagement, errors, 

frauds and other irregularities (adequacy) 

 

      Clear and free from ambiguity and promote observance of probity in 

decision making (transparency) 

 

       Judicious and wise (propriety and prudence) 

 

       Effective and achieve the intended objectives and aims 

(effectiveness) 

 



 C   

 Mistaking Legal accountability for compliance 

  Legally binding assents to policies   

 

     Unpreparedness 

   Lack of knowledge 

 

     Disconnected Systems 

    Working in Silos 

 
      Incomplete or non existent metrics 

     Information from multiple systems  

 

     No visibility 

     Lack of  Integerated view  

 

     Multiple Compliance Obligations 

 

COMPLIANCE AUDIT: A HINDRANCE TO PRODUCTIVITY 



 BRINGING EFFECTIVENESS TO COMPLIANCE AUDIT 

    Linking Compliance Initiatives to Objectives  
 To bring effectiveness 

 Prevent misconduct 

 Whistle blower hot lines to detect 

 Codes of conduct for all 

    Compliance Engineering 

 Developing products to meet applicabe market and government 

compliance requirements 

 

    Compliance training for ensuring effective execution 
    Develop and adopt ambitious programs that really do curb behaviour 

 

    Developing a lucid evaluation framework 
   Develop a clear and lucid evaluation frame work which meets the legal and 

ethical frame work  

     Moving from rule to role 
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